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Deputy Compiroller 24 Hovermber 195852
Chisf, Teohmiosl Acsounting Stafl

Stookpile of Kediorl Buoplies

l. The subject of funding of, and mesounting for, inventories
of medical supnlies was discussed by TAD ropresentatives with the
Ghiefa of the Tudget Divimion, Fiscal Division, and the Finaros
Division and gertain of their staff employees, Speoifio consideration
was glven to the PRC action taken 28 Hay 1952 gstablishing a
stockpile of medieal supplies, subjeet to replenisiment within
a $300,000 limitation with provision for operation on a revolvin
fund haaisg.

2, Baged on initial discussions beld with the Chiof, Budgot
Dlvisien, tiree alternative plans for accomplishing the objlective
viere submitted to the Chlef, Finance Division for “is consideration,
anmmentes and sugrestiona, for purposes of meeting sbvious
procedural reguirements of bothx divisisns, The plans were discussaed
with interested Finance Division enployess and dscurcated by
work pupers indleating the acoounts affected, basic budgetary and
acaounting tml*mauaa, and the effect thereof in the accounts under
aach plan,

3. All three plans call for the estebdlislwment of inventory
agoounts in the Finewce Divislon genaral ledger for the purposes of
sontrolling soquisitions, issues, inventories on hand, and
oogting to projects, offives, or divisions, -

4s» The rospective plans are as follows:

Plan 1 = {a) Project costs would be controlled by & general.

£ 132 ledgar cost mscount(e) reflecting dirvestloosts 5/
rogulting from the expenditure of funds allottod
dirsetly 4o the project plus q:@:lroet,oogts U
resulting from the transfer of inventories frowm '
atock to projects. Bubsidiary sccounts would be.
maintained an a prajact code basis,

(b} Expenditures recorded against the project.

allotments would represent only charges for direst

co8ts or expenses resulting from the axpetditure

of funds allotted 4o and » v.'u; \bﬁ the project,

Anmcunts equal to the costio! zmmtm; ipm. offirged

to & projeot would not be asg}ad -$8 ‘an oxpenditure
¥

‘iu\ 213 j0 38pLNEL the allotmomt mda b to the project.

' FPo leally (each month) trmafars of nxlatmantu in
DA "ibigmﬁgggn equal 4o the gogt of :lm'mtoriu isausd
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%0 projocts would be sffectoed through deoresse in

project sube-allotments (alen office or divieion
allotments) and incremsn %o the #tookpile
allﬁ%ﬂntg

Bams oz Plan 1

“xponditures rocorded szainst the project
allotmonta would represent an amount equal bo direct
vo8ts resulting from the expenditure of funds
allotied to the projects plus the cost of
inventories issued to projects. This regulte

in a duplicate sxapenditure being recorded in

the sccounts for the cost of the inveantoriss

issuad to proiscts.

Because of the trassactions belng recorded as
duplicats expenditures, affsetting correstion

would be effuctsd by oberging en sccownt similer in e
naturs to "Hoimbursements to Appropriations” and
orsditing "Unobligated Allotmenta™, Subsidiary
acoounts waulé be maintained in support of
"Reolmbursenent to Appropristions® coded by

projoot codes. An maount agual to the sredit to
"inetligated Allatnonte” would be racorded in the
stockpile allotuent acoount Bs an incressgs allotmont,
Onligationg and sxponditurcs applicable to

the replsnisimont of stosk would be rocorded in the
etockpilo allotmont meocunt,

Botes

It is contempliated that under the procedures heing
devolonad to imslement tho DDA &porowal to

allet procuresent funds directly to Pi30,

issues of stook to projects for materiel othar
than medieal supplies will nos be racorded as
allobmont sxponditures; howevsr guoh sharges will
be coded on a subsidiary cuat seoount basis by
project code and must support an indirect proieot
eost control ssccunt.

Same as Plan 1 and 2 TR

o
C o

Sers @5 Plan 2

V@h %3).1 mgﬁ‘ the transactions toling rueof&od an

te expenditures, affﬁnt'b;ng carrectiog

rrol
N 'uw(bl«_g@ﬂnd .
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would be effected by recording a reverse
expenditure in & peparate alleiment acoount,

thus making funds availsble for obligation
purposes, supported by subsidiary accounts
indicating projesct codes sgainst whioh spplication
of indirsct costs have been recerded ss expenditures.
Obligations and expenditures applicable %o the
raplenishment of stoek would be ocoded to the
separats allotment acoount, Amsuming obllgations
for replenisiment purposes ware squal to the

cost of inventories lasusd to projects, the
balance of this allotment ageount wouléd be goro.

He The plane and related progedurez wers disoussed in detsil
at 8 joint mesting of representatives of ths TAS, Budget Divislon,
and Finanoo Division, on 19 ¥ovember 1952, st whioh time &he
parits and shortoomings of each plau were pressnted, It was
dotermined thet the plan most socoptable for overall operations
was the one designatsd es Plan 2, Those present at the nesting

were Hessrs. I 25X1A9a
25X1A9a and [ |

8. It also waz determined that the allotwment of funds
covering the purchase of basic stockpile regulrements should be
resorded as “Unvouchersd Funds" in the ascounts waintained by
the Finanee Division, even though it is anticipated that a substantial

portion of the items prooured will be from *ﬁm—
with cash disbursements bsing effsoted by the Fisoal Division, ~ 25X1A1d

7+ Subsequant to the conclusion reachsd, as indicated in
paragraph 8 above, an additional plan designatoed hereafter an
Plen 4 mas coangidered by TAS and discussed with Xessrs. 25X1A9a

25X1A9a F‘oi’ the Finsnce Divislon. The principles
Axvolved in this plan are as followss

Plan 4 ~ {8) Seme as Plan 1

() Amounts applicable to the respective projeocts
squal to eharges for direet costs for goodse
and materials reseived or services rendered /3
will be recorded as san expenditure of fHimds
sllotted to the projects ., i SR
LR

oy
(¢} Amounts egual to the cost of eguipment and
supplies fssued from aPires to the projeots

i N
[WERE S

e
./ 3
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~¢ 3 Will ba recorded in the IBM allotment records
- as a "transfor” rather then ks &n expenditure.
The amount of the "transfer®, however, will
operate in the same menner as an expenditure in
the pense that it will reduce the "Unobligated
Balancs of Allotment” available to the project
or sotivity to whieh iassued,

(d) An smourt equal to the total cost of equipment
and supplies issued from stores to the respsctive
projects will be recorded as a "reverse trangfer”
in the IBY gllotment records mainmbtained for the
Medicel Supply allotment mnd it will increass
the "Unobligated Balance of Allotment® available
to the Medical Supply operation.

w53 &

(e} From an mllotment standpoint, the net effect of
such a prossdure results in the setablisiment i
of an "Unobligated Balance of Allotment"” against
which additional procurement metions con be
obligated without the necessity of transferring
or otherwize inoreasing allotments to the Medieal
Supply operation, It sgliminates the need of
sffecting ontries in the general ledger fumd
accounts maintained by the Pisocal Division and
retains control over Unobligated Allotments -
Aecount 91-21 .

8« It is bellsved by TAS and the Pinanos Division that Plan 4
(1) satisfles the requirementa of the budget and accounting divisions,
(2) is consistent with the intent of the PRC action, (3) is easily
adninistered, and (4) is the most ascoptable from an overall
standpoint. Accordingly, it is raguested that you ¢oneur in the
adoption of Plan 4 as a means of finding and accounting for the
Stockpile of Medicel Supplies nseded for operational purposes and
in the transfer of the entire allotmont for the modical supply
stockpile from the Fiscal Division records to the Flnanes Dlvision
records,

9+« TAS will prepars & nemorandum for your signature e
outlining the steps to be taken in adjusting the aceounts affected R
in the general and allotment ledgers maintained in the Fiséal and
Finanos Divisions, and the ascounting mhsni\ogtu%a }bﬂa »
in the appliostion of the recormonded proveduts, TAS wild albo

. — ‘;"-_\\g:_(‘l i:\ “

y o SECHT ¢
Approved For Release 199"9/08%‘!%“-’&?5”3905256A000100040005-5



Approved For Release 1999/08/30 : CIA-RDP78-05256A000100040005-5

Security Information

CONFIDENTIAL

teke ateps to initiate the dovelopment =nd implomentation of
datalled progedurss, subject to olearance by all interested osffices.

I 25X1A9a

Conourreds

“Deputy Compbroller
TAS/ADB:kd (17 December 1952)

Distribution:
Origes « Addresaee
1 - Budget Division
1 - Finance Division V
i = Figosl Division
2 - TAS
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